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GEECOMS INTEGRATED SERVICES
LIMITED

GEECOMS INTEGRATED SERVICES LIMITED - is an experienced and growing Project
Management, Marine Services, Civil, Mechanical and Electrical & Pipelines Construction
Company with an excellent track record in the oil and gas and industrial sectors of the Nigerian
economy. We have a soaring reputation for professionalism and the maintenance of high job
standard. We are ever guided by all relevant codes and standards internationally acclaimed for

best quality in Construction and Engineering Works.

The company was registered on the 27th day of September 2006 under the Company and

Allied Matters Act 1990 as a Nigerian Company with registration number RC668249.

We believe that quality comes from a combination of factors like Training, Experience,
Commitment and good will. The high level of manpower we parade, the chain of challenging
jobs of immediate past and our natural commitment and good will to give our best at all times

puts us a rung above in qualitative Engineering Construction.

Over the years, the organization has developed tremendously, and built a considerable track
record as one of the indigenous owned market leader in the provision of various engineering

services in the Nigerian.

We begin with good planning and finish with individual and collective accountability to ensure
that we give nothing short of unadulterated Engineering quality comparable to the best

standards known.

Safety is our priority







IMS Objectives

IMS objectives are agreed yearly by the process owners to monitor and measure performance of
the integrated management system. To achieve our IMS policy, we have set the following
corporate objectives;

1. Work proactively with our existing customers and proactively attract new ones. We aim to
increase our customer base from 7 to 15 by December 2016

2. Monitor customer perception/complaints, reacting within seven working days and ensure the
number of customer complaints remain at an acceptable level

3. Prevent Pollution to air, land and sea in all our operational activities through aspect
identification and implementation of adequate control measures

4. Maintain zero LTT and fatality in our operations

5. Identify and mitigate hazards that could cause injury/ill health to our employees and
contractors

6. Through constant monitoring and effective root cause and corrective actions, reduce internal
non-conformance for all processes, working towards an ultimate target of zero

7. Promote a culture of continual improvement for our staff to develop and maintain their
professional skill

8. Ensure 95% of projects are completed within schedule

Mabel Ekpemupolo

Managing Director




Integrated management System Policy: Quality, Health,
Safety and Environment

Geecoms Integrated Services Limited is foremost business provider in the area of marine, Engineering,
Pipelines, Construction, Equipment’s Hires (both marine and land), and General contracts. We are
committed to providing the highest possible standard and reliable services in these areas.

It is the policy of Geecoms Integrated Services Limited to conduct all business activities in a responsible
manner, which assures the quality of the product/services, health, safety and security of people/assets,
preservation of the environment, and compliance with all applicable quality, health, safety, environmental,
security, legal, and regulatory requirements in our operational areas.

This policy supports our strategic directions and addresses internal and external issues related to our
services. To achieve this business ethic, we utilize an integrated Quality, Health, Safety and
Environmental (QHSE) management systems that are designed to:

Provide a framework that will enable us comply with all applicable requirements; client, internal and
regulatory requirements,

Assign clear roles and responsibilities regarding QHSE;

Identify, analyze and effectively manage all risk arising from Geecoms Integrated Services Limited
activities;

Provide systems of work, appropriate technology, tools, and procedures that meet appropriate
performance standards;

Maintain a constant vigilance and readiness to prevent and where required, respond to and effectively
manage emergencies;

Continually monitor and improve our integrated management systems and performance, including
reducing and preventing and preventing pollution; prevention of injury/ill health and enhance
customer satisfaction through an on-going review of our objectives, targets, metrics, system gaps, and
implementation of proper corrective and preventive actions.

These will be the guiding principles in our execution philosophy, procedures and commercial agreements.

This policy is applicable to all projects, operations, subcontractors and Geecoms Integrated Services
Limited personnel. It is endorsed by Geecoms Integrated Services Limited top management and made
available to our relevant interested parties as appropriate.

Mabel Ekpemupolo

Managing Director




RESOURCES
o Inspection/Test Infrastructure
e Codes, standards and procedure/work
instruction
e Infrastructure- Equipment, Building

PROCESS MAP

INPUT
o Customer requirement, Statutory &
Regulatory requirements
e Performance requirement
o Standard / Code requirement

CONTROLS
e Use established work procedures
o Validate competence of personnel
o Use appropriate and calibrated test
equipment
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Marine Services
Welding & Fabrication
Engineering
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PROCESS OWNERS

e Finance & Adminstration
Operations
Business Development
QHSE
Procurement
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OUTPUT

e Hazard |dentification

o Aspect Identification

o Equipment /Material status verification

o Improved Equipment / Facility
Condition/performance

e Human, Equipment and Environmental
Safety

PERFORMANCE INDICATORS

e Overall customer satisfaction via
complaints/feedbacks

o Facility / Equipment failure rate

o Delivery time

e Quality and accuracy of reports /
certificates

* Competence and skill of inspector

e HSE Inspections
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FIRE EMERGENCY RESPONSE PROCEDURE Ver.217.04.17

ANYONE OBSERVING FIRE SHALL RAISE ALARM,
THEN NOTIFY THE QHSE EMERGENCY NUMBER Ext. 111 and 08038279550

Egh

ALL PERSONNEL (OTHER THAN TRAINED FIRE-WARDENS) ON HEARING THE ALARM SHALL.:-

e PROCEED IMMEDIATELY TO THE MUSTER POINT IN CALM AND ORDERLY MANNER FOR

ROLL CALL.

HEAD QHSE ON BEEN NOTFY FIRE MUST IMMEDIATELY CONTACT THE FIRE SERVICES.

J L

THE TRAINED FIRE TEAM SHALL ATTEMPT TO EXTINGUISH OR CONTAIN THE FIRE IF POSSIBLE
WITH THE AVAILABLE FIRE EXTINGUISHER, ONLY IF IT IS SAFE TO DO SO.

POINTS TO NOTE WHEN MAKING EMERGENCY CALLS
e YOUR NAME AND EXACT LOCATION OF INCIDENT.
« BE CALM, DO NOT PANIC.
e MENTION THE CASUALTIES, IF THERE IS ANY.
¢ MAKE SURE THE OTHER PERSON DROPS CALL FIRST
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MEDICAL EMERGENCY RESPONSE PROCEDURE Ver.110.03.16

IN THE EVENT OF MEDICAL EMERGEGENCY; THE PERSON REPORTING THE INCIDENT WILL INFORM
THE HEAD QHSE AND IMMEDIATELY AND COMMUNICATE THE FOLLOWING:

YOUR NAME & THE LOCATION YOU ARE CALLING FROM

NATURE OF INCIDENT

LOCATION OF INCIDENT

NUMBER OF KNOWN CASUALITIES

NATURE OF INJURIES (IF KNOWN)

NB: TO SEND PRELIMINARY INFO TO QHSE MGT
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THE BASE RADIO STATION OPERATOR / SAFETY SUPERVISOR MUST IMMEDIATELY CONTACT THE
SITE CLINIC AND AMBULANCE SERVICE AND COMMUNICATE THE FOLLOWING;
¢ NATURE OF INCIDENT
¢ LOCATION OF INCIDENT
¢ KNOWN CASUALTIES
¢ NATURE OF INJURIES (IF KNOWN)

J L

THE QHSE WILL MONITOR SUITATION IN LIASION WITH THE CLINIC AND AS SOON AS DETAILS ON
THE CASUALTY(S) CONDITION IS MADE KNOWN BY THE CLINC; THE QHSE SUPERVISOR WILL
COMMUNICATE SAME TO QHSE MANAGEMENT

CLINICS TELEPHONE NUMBERS GEECOMS MANAGEMENT NUMBERS
Medical Centre — GM GEECOMS - 08034254143
QHSE MANAGER - 08038279550
AMBULANCE DRIVERS MD GEECOMS - 08053511111
(Name - ) (Nam - Number**+****)




SOME successfully completed contracts and projects are
listed below:

NATURE OF JOB CLIENT YEAR

1.

10.

I1.

12.

13.

Assessment and Sectional Replacement of Leaking spot on the 24” ELPS-1Gas pipelines at
KP28 near Odidi Central Node in Delta State NGPTC May 2017

Clean-Up And Remediation of Crude Oil Impacted Sites For Twelve (12 NOS.)
Communities in Gbaramatu Kingdom (Ikpokpo, Oto-Gbene, Atanba, Okpela-ama, Tebujor,
Meke-Ama, Okerekoko-Gbene, Opuede, Opuede-Zion, Opuedebubor, Giama-Zion
&Oporoza NPSC FEB 2017

Pipelines Design and Construction for Gas Supply to 2NOS. 500K VA Gas Driven
Generators At Azama And Tebijor Communities In GbaramatuKindgom, Delta State
FENOG/NGPTC 2016-TILL DATE

Detailed Assessment & Sectional Replacement of Damaged Two (2) Points of Pipeline At
Tekedor& KP19 Poro Creek Respectively In Delta State FMES/NGPTC 2016

Detailed Assessment & Sectional Replacement of Damaged Two (2) Points of Pipeline At
KP1 Near Madagho& KP35 Near Batan Communities Respectively In Delta State FMES/
NGPTC 2016

Leak Repairs , Sectional Replacement (River Crossing Martins Creek ) of EPL’s Phase 1Gas
pipeline from Warri-Escravos (KP11&39) AMPS/NGC July, 2015

Leak Repairs , Sectional Replacement (2River Crossing ) of EPL’s Phase 1Gas pipeline from
Warri-Escravos (KP19&23) AMPS/NGC June, 2015

192x134/150x100m/10m dept Carnal Creation and Dredging at Obitugbo/Adjagbodudu —
Koko Warri North LGA Delta State for Awaritse Nigeria Limited AWARITSE NIGERIA
LIMITED JULY, 2014

10.7km 6 Gas Line Replacement with 10" at Ologbo-Ovade for AMPS/NPDC NPDC 2014
27km 6” Crude Line Replacement with 10" at Ologbo-Ovade for AMPS/NPDC NPDC 2013
3km 16’ Gas line Replacement from Abiteye (flow CNL 2012

Station) to Escravos, CNL (EGL)

20” Amukpe-Escravos Pipeline Installation, Benikrukru (January 26th — March 15th, 2012)
FENOG NIGERIA LIMITED/CNL 2012



14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

PPMC “24” Crude Oil pipeline Leak Repair Escravos-Warri at Egwa 11 (Dec 15th — Dec
20th ,2011) NPDC/PPMC 2011

PPMC “24” Crude Oil pipeline Leak Repair Escravos-Warri at Ibafan Creek Creek(July 11th
—July 19th, 2011) NPDC/PPMC 2011

PPMC “24” Crude Oil pipeline Leak Repair Escravos-Warri at Ibafan Creek (June 3rd - June
11th ,2011) NPDC/PPMC 2011

Provision of 40 man Houseboat SPDC 2011
Security Service at Egwa 1 Flow-station and Wells NPDC 2010 to date

Supply of AGO to Globestar Engineering Company Nigeria Limited “BU 6286.5069-Aawrd
No. FA-NI-2011-003” GLOBESTAR 2010-2012

Provision of a 1,000Hp Tugboat to SPDC for Batan Operations SPDC 2010
Supply of Automated Gas Oil to Jones Creek for the Month of July 2010 SPDC 2010
Supply of Automated Gas Oil to Jones Creek for the Month of July 2009 SPDC 2009
Clean Up/ Remediation of Impacted Spills at Tunu-Kanbo W5L SPDC 2009

Supply of 230,000 Automated Gas Oil to Jones Creek for the Month of August 2009 SPDC
2009

WE’RE STILL WORKING ON OTHER
PROJECTS.




Our practical guide offers a wealth of proven strategies for
effectively running a project, delivering high-quality
projects on time..

o HSE POLICY STATEMENT

o HEALTH POLICY

o SAFETY POLICY

o SECURITY POLICY

o EMERGENCY RESPONSE POLICY
o ENVIRONMENTAL POLICY

o  WASTE MANAGEMENT POLICY

o QUALITY POLICY

o NIGERIAN CONTEN POLICY

o PROCUREMENT
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2017 HSE Objectives & Target

The management of Geecoms takes occupational health, safety of its personnel, contractor and
visitors serious as well as the environment and has set the following objectives and target for
2017. These measures will form part of our future improvements to ensure nobody gets hurt
within our facility and protection of environment where we operate. All line managers are
included in the monitoring activity to ensure we improve based upon the result of these targets.
No Fatality
No Lost time Injury
Active Monitoring - Safety
Objectives Frequency | Objectives Frequency
Muster and Fire Drills Quarterly | OH&S Campaign Week Annually
Facility Assessment Monthly IMS Surveillance Audit - Internal Annually
OH&S Review with Top | Yearly Job Safety Analysis / Toolbox ( For | Per Task
management. critical and construction works
General OH&S Meeting Bi-annual | Pre-Employment Defensive Driving 100%
IMS  Surveillance Audit - | Yearly Hazard Identification &  Risk | Ongoing
External Assessment.
Safety Observations > 100 New Employee and Contractors | 100%
Induction
Active Monitoring — Health & Environment
Health & Hygiene Examination | Monthly Pre-employment medical fitness 100%
Waste Management — | Daily Post-employment  medical fitness | Annual
Segregation and disposal examination.
| —
Kindly visit our

company for more






